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Messages froM our MeMbers
 “Trust is the basis of a stable and healthy financial system. CPBR was established 
precisely due to the need for more clarity, for ethical standards and unitary 
practices, designed in line with consumers’ exigencies and rights.”

“Reputation and trust are the primary values upon which the banking activity 
is founded. Keeping this in mind, CPBR should represent a complementary 
platform for dialog between the banks and stakeholders.”

“I have no doubt that banks will be there ready to prop-up Romania’s ambitious 
development plans and CPBR fills a critical role: that of a body representing the 
interests of the banking sector for stability and a balanced legal framework.”

“I believe we, the banks, can do more for responsibility in the financial sector. 
It’s not only about transparency and human rights – all very important aspects. 
It’s more than that. It’s a triple bottom line approach for the entire financial 
sector – meaning an integrated responsible attitude for environmental, social and 
financial matters.”

“We are glad that Volksbank has joined a community of banks that have come 
together to share best practices and discuss important issues of the banking 
community. We also believe in the objectives of the CPBR platform and in a 
banking environment characterized by honesty, improvement, client focus and 
fair-play.”

Rasvan Radu
CEO, UniCredit Tiriac Bank

Philippe Lhotte       
President, BRD – Societe Generale

Tomas Spurny
Executive President, Banca Comerciala Romana

Michal Szczurek
CEO, ING Bank

 Andrei Dudoiu
CEO, Volksbank
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FOREWORD &
FOOD FOR THOUGHT

Steven van Groningen
President of the CPBR Board,
CEO & President Raiffeisen Bank

Banking sector collaboration is critical to create mutually 
beneficial conditions for the banking sector survival and 
growth, knowledge sharing and improved investment climates. 
In particular nowadays, the context drives the need for 
knowledge sharing and pooling of resources in order to thrive 
and to push for growth through innovation. 
 As a result, CPBR was established on 28 April 2014, 
with the aim to contribute to  increase confidence in the 
Romanian banking system and to the economic development 
of Romania, both as part of the tripartite dialogue with the 
government and trade unions, as well as through raising 
banking standards as a basis of real consumer protection.

The banking sector’s objectives cover, from the imperative 
to enable the public sector access to expertise and support 
funding to deliver infrastructure projects and create jobs, to 
collaboration between the banking sector and the public sector 
to build national competitiveness. 
In a nutshell, these are:
•	 Setting-up solid platform for constructive dialogue and 

social partnership  
•	 Ensuring effective banking and financial education and 

real consumer protection  
•	 Making their mark in the country’s development plan and 

supporting Romania’s growth agenda
•	 Initiating next wave operational efficiency to improve 

client service and profitability
This is indeed a simple, measurable and achievable goal, 
considering that the six banks now composing CPBR own 
about half of total assets in Romania’s banking system, while 
their employees combined make more than a third of the total 
hires in the country’s banking sector. 
We are confident that you will find our insights and priority 
agenda worth supporting and promoting, for the overall 
benefit of the sector and the Romanian economy. 

Prompting for a Strong Agenda built on Collaboration
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The CPBR was created in April 2014 as the result of 
the need for banks to assume a more active role in the 
institutional and economic development of Romania. 
By promoting a more focused representation of the 
banking sector in Romania, member banks aim 
to better reconcile the interests of their clients and 
their shareholders and also those of their regulators, 
employees and of the communities they are servicing. 
They also aim at setting the record as to how we can 
learn from the past lessons and mistakes in order to 
provide a useful reset sequence for a better future. 

To put things in order, we had to start somewhere. As 
it often happens in such endeavors, we started with 
an inventory of learned lessons and objective facts 
by commissioning a comprehensive, unbiased study  
to Deloitte about the state of the banking sector in 
Romania in order to provide a starting point to us all, 

banks, authorities, clients and employees. 

THE ROMANIAN BANkING SECTOR HAS 
PROVED ITS ABILITy TO ADAPT AND HOLD 
ON DESPITE UNCERTAIN CONDITIONS AT 
NO COST FOR TAx PAyERS…

And yet, this happened in most cases at considerable 
costs for banks. Below are the main lessons we all 
learned in the past 10 years of banking in Romania. 
And beyond these, the main challenges lying ahead: 
food for thought for a fresh start! 

The banking sector of Romania – made up of 40 banks 
at the end of 2014 – finances the Romanian economy, 
providing about 91% of the total financing granted by 
the Romanian financial system. The banking system 
has proven to be resilient during the crisis, continuing 
to grant funding to the economy of Romania. The 

14th largest employer in 
romania

The financial services sector is 
the 14th largest employer in the 
economy with 118,000 workers, 

out of which bank employees 
represent almost 50% of the 

total.

romanian banks offer their 
customers a full range of 

payment solutions as well as 
savings accounts and loans.

These services can be adapted 
to each person’s situation, 
including those on a tight 

budget.

supplier of a wide range of 
products & services

sound & safe 
banking   

The romanian banking sector 
has proved its ability to adapt 
and hold on despite uncertain 
conditions - and did this at no 

cost for tax payers.

The banking sector supported 
the improvement of life 

quality and living standards of 
romanians - approx. 290,000 

mortgage loans in stock.

290,000 housing loans in stock

Main financing 
Partner for romania 

The banking sector finances 
mainly the romanian economy, 

providing about 91% of the 
total financing granted by the 
romanian financial system.

romanian banks are constantly 
innovating in terms of payment 
solutions, transaction security 
and contactless payments, in 
order to ensure the successful 

completion of the growing 
number of transactions carried 

out by their customers every 
day.

Constant service Innovation

  1„Banking for Growth – Learning from the past for a better future” (2015)

Challenging times, new beginnings?
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banking sector’s assets stood at RON 364 bn, their 
weight against the Gross Domestic Product (GDP) 
amounting to 60%.

 …and Is now foCused on reCovery

Banks are increasingly focused on growing revenue 
using a variety of strategies, including new fees 
and thresholds on checking accounts, re-pricing of 
premium services, bolstering cross selling efforts, 
and a greater focus on fee-based businesses such as 
wealth management.

As banks begin to pivot toward growth, they will 
be challenged to remain relevant to their clients, 
realign business models, adjust to recent regulations, 
and attempt to innovate for growth. Banks will 
also continue to make strategic decisions, driven by 
capital constraints and demands for improved return 
on equity, divesting or acquiring in areas where they 
believe they can compete and win. 
Overall, banks will need to drive increased agility into 
their operations to take advantage of the ongoing 
uncertainty in the market, rather than simply wait 
for more stable conditions to emerge.

ContrIbutIon of roManIan banks to 
eConoMIC develoPMent of roManIa

Banks play an important role in the Romanian 
economy by providing essential financial services to 
households and businesses - all essential to the proper 
working of a modern market economy, such as:

1. Day-to-day banking products to individuals 

(payment services, loans and deposits) – thus 
impacting life quality and living standards;

2. Lending and trade finance instruments to large 
corporates and SMEs - triggering job creation 
and GDP growth; 

3. Banks also carry and manage risks in order to 
meet the needs of their customers and the 
economy (removing that risk from banks implies 
either removing it from the economy or placing 
it outside the regulated banking sector) and act 
as natural intermediaries:

•	  balancing out the demand and supply of funds 
by importing or exporting capital (therefore 
countries with a surplus are prevented from 
developing a bubble, and deficit countries from a 
entering a credit crunch) and also by 

•	  transforming maturities to provide needed 
financing for longer term investments;

During the last few years, the ability of the Romanian 
banks to allocate capital to value adding projects and 
economic sectors has improved, especially in the 
case of the services sector which has a substantial 
contribution to the GDP of Romania. 

Furthermore, the banking sector’s capability of 
reallocation capital provided the basis for continuous 
restructuring of the economy.  In this respect, during 
the last few years the banks redirected their funds to 
the industries where traditionally two characteristics 
are present: 

1. A productivity increase financial development 
helps catch up to the productivity; 

2. The research and development component (or 
“innovation” factor) is generally higher. 

As a result, bank financing strongly influences 
productivity and competitiveness of the industry, 
constructions and agriculture, while also significantly 
supporting growth in labor intensive sectors such as 
services, thus contributing to related job creation.
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lesson 1. transParenCy helPs

TRANSPARENCy IS NOT A COMPETITIVE 
THREAT BUT A PRE-REqUISITE FOR TRUST 
AND PROFITABILITy.

Insufficient margin transparency before 2010 raised 
regulatory and client-led pressure to banks to reduce 
margins, resulting in an overall correction of the 
margins on existing portfolios of more than 15% 
as a sector average. While reacting to the market 
regulatory and consumer sentiment, banks have 
accelerated revision of contractual arrangements with 
their clients to ensure they respect information and 
transparency provisions of the European Directives, 
and have undertaken major retraining programs of 
their front office staff to prepare them to provide their 
clients with clear and easy to understand information 
about their products and services.

lesson 2. one sIze does not fIt all 

RISk AND POTENTIAL VARy WIDELy BETWEEN 
SECTORS, GEOGRAPHIES AND SOCIAL-
DEMOGRAPHIC CATEGORIES.

Growth and wealth in Romania are very uneven by 
client segment and geography with only 12 urban 
centers driving the economic growth and 50% of 
the population still being below the poverty line. 

During the expansion phase, banks in Romania 
have overestimated the speed of convergence and 
have underestimated the structural social and 
economic disparities existing in Romania - resulting 
in disproportionate investments and funds allocation 
compared to the economic potential by geographies, 
sectors and social categories.

As a result, during the last five years the banks have 
significantly adjusted their portfolios, branch networks 

and business and service models to effectively address 
wide difference in needs and expectations of their 
clients depending on geographical, socio-demographic 
and economic considerations.

lesson 3. forM does not Create 
substanCe - not IMMedIately 

HAVING FORMALLy HARMONIzED LAWS, 
REGULATIONS AND INSTITUTIONS DOES 
NOT GUARANTEE AN EFFECTIVE BUSINESS 
INFRASTRUCTURE. COUNTRy-LEVEL 
STRUCTURAL INEFFICIENCIES LIMIT 
EFFECTIVENESS OF INDIVIDUAL INITIATIVES. 

During the last 5 years, all banks in Romania have 

been heavily focusing – with different levels of success 
depending on their scale and distribution structure - 
on correcting most of their individual inefficiencies 
resulted from oversized investments till 2008. To their 
surprise, this was not enough - the under-developed 
macro business infrastructure being capable of 
hampering the effects of individual restructuring 
efforts.

As a result, banks are now in the position that, in 
order to ensure their economic role of allocation of 
resources to the value-creating activities in Romania, 
they need to supplement at their own expense the lack 
of market maturity and weak public infrastructure 
in terms of sectorial data and research, analysis and 
prognosis, digitization of public information – critical 
to ensure effective allocation of funding and proper 
design of public policies and interventions.

lesson 4. ConsolIdatIon Is key to 
sustaInabIlIty

IN THE ABSENCE OF SCALE AND GROWTH, 
CONSOLIDATION AND DIVESTMENTS ARE 
CRITICAL TO ENSURE EFFICIENT CAPITAL 
ALLOCATION AND PROFITABILITy.

Taking all the above into account, the overall market 
situation is difficult, as the banks have reached their 
limits to what is possible in terms of downsizing their 
infrastructure without affecting their core operations. 
In this context, to create the shape and scale necessary 
for survival, efficient capital allocation and adequate 
profitability, banks have to make tough decisions 
related to what client segments and products are core 
and non-core to their business model, thus resulting in 
divestment of non-core activities that are too expensive 

Learning from first-hand 
experience – 10 lessons 
in 10 years

Banks operating in Romania have learned their 
lessons and during the last 5 years have corrected 
the structural deficiencies of the banking sector. “
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to finance and consolidation on strategically-identified 
core markets and products.

lesson 5. fast debt reCovery and 
resolutIon Is a PreCondItIon to 
future growth and ProfItabIlIty

IN THE ABSENCE OF SOLID GROWTH AND 
EFFECTIVE DEBT RECOVERy MECHANISMS, 
DELAyED RESOLUTION OF NON-
PERFORMING LOANS ISSUING REPRESENTS 
THE BARRIER TO IMMEDIATE PROFITABILITy, 
AS WELL AS TO FURTHER GROWTH. 

Recent years clearly emphasize the stain felt from 
souring assets, which is the principal profitability 
burden. Unfortunately, during the last years a more 
accelerated deterioration of the corporate payment 
discipline was also noticed, and degradation in 
this area generated a vulnerability of the financial 
stability for all segments. In what concerns the banks, 
“nonperforming loans resolution tends to proceed 
more slowly than desirable because of macroeconomic 
externalities and reputational effects” (Vienna 
Initiative, 2012), thus impairing the banks capacity 
to attract the capital it needs to resume growth and 
create extra space to effectively deal with the troubled 
exposure.

lesson 6. bank the busIness not the 
real estate

COLLATERALS ARE NO SUBSTITUTE FOR 
SOUND BUSINESS PLANS. PROPERTy VALUE 
DOES NOT REPLACE STEADy REVENUES. 

This painful lesson had to be learned by banks after too 
many instances where the breaches in the assessment 
of the repayment capacity of the individuals, or the 
ineffective challenge of business plans assumptions 
- and over-reliance on collateral rather than on 
business and cash flow - led to severe issues on loan 
performance and recovery. Unfortunately this is a 
lesson equally painful for individuals and companies 
that see their property value halved and their overall 
financial position deteriorating as they are not able to 
maintain the evolution of their personal or business 
earnings at a higher level than the evolution of the 
debt costs.

lesson 7. onCe you’re In the gaMe, 
you need to Play

SOUND BANkING PRACTICES CAN IMPROVE 
ALLOCATION OF FUNDS TO THE VALUE-
ADDING PART OF THE ECONOMy, BUT BANk 
FINANCE CANNOT REPLACE INSUFFICIENT 
DOMESTIC EqUITy. 

Given the capital ring-fencing of Romanian banking   
led by the central bank during the last years, banks 
operating in Romania are benefiting of a solid equity 
position, hence being able to continue to finance 
the economy – albeit at lower levels – and the state. 
As a result of the combined effects of lower number 
of viable projects and improved project evaluation, 
the efficiency of the funding allocation process 
has significantly improved, with direct effect on 
supporting more sectors with higher prospects of 
growth. However, the eligible projects are scarce and 
multiplication factors are still low – banks still being 
forced to continue financing sub-par projects they 
have in their portfolios as risk-mitigation strategy. 

lesson 8. foreIgn fundIng: dreaM 
buIldIng durIng euPhorIa, PaInful 
durIng wIthdrawal

ALTHOUGH INSTRUMENTAL FOR GROWTH 
IN THE ABSENCE OF SUFFICIENT DOMESTIC 
SAVINGS AND CAPITAL FORMATION, 
OVERRELIANCE ON FOREIGN FUNDING 
CREATES SIGNIFICANT IMBALANCES 
AND UNDUE DEPENDENCy ON FOREIGN 
MARkETS.

Romania’s economic growth in the pre-accession 
period has been historically the least dependent in the 
region on deposit funding, as illustrated by domestic 
low share of banks’ liabilities that is represented by 
deposit funding (still below 60%, despite major 
correction during the last years). This is particularly 
concerning, as since the Lehman collapse, liquidity 
and stability have been the watchdogs for every bank 
from the smallest local player to the largest global 
financial institution.



12

lesson 9. loans to dePosIts: less Is 
More ... sustaInable

UNBALANCED GROWTH OF LOANS 
COMPARATIVELy WITH DOMESTIC SAVINGS 
LIMITS FURTHER ECONOMIC GROWTH.

Before 2007, the sector was abundant with liquidity 
and parent banks pumped in funding without limits 
to finance the convergence needs of the country. 
Such a favorable situation allowed the loan books to 
grow at faster rates than deposits, and the financial 
turbulence that felt in 2008 accelerated this tendency 
further, pushing the loan-to-deposit to its peak of 
122% (ECB data), among the highest in the region. 
The need for funding adjustment, combined with 
accelerated deleveraging since 2012 resulted in 
dramatic correction during the last years; however 
sluggish growth of demand has significantly impacted 
lending growth, which continues to be slower than in 
the rest of the region.

lesson 10. foreIgn CurrenCy 
lendIng – keeP CalM and Carry on? 

OVERExPOSURE TO FOREIGN CURRENCy 
LENDING IS ONE OF THE CONTRIBUTING 
FACTORS TO HIGH LEVELS OF NON-
PERFORMING LOANS AND MARkET 
TURBULENCE.

After five years of accelerated growth and convergence 
efforts till 2008 based mainly on foreign direct 

investments fuelling internal consumption and imports, 
the five years of economic adjustment and stabilization 
that have followed have forced individuals, companies 
and banks operating in Romania to reassess their spending 
behavior, business and financing models and to identify 
more healthy and sustainable options in the longer run. 
To cope with this changing environment, banks and their 
clients had to restructure, resize and reposition themselves 
to the new levels of economic activity and the significantly 
lower availability of funds and capital internationally.

Recent years have clearly emphasized the volatility 
of the Romanian environment causing the strain of 
deteriorating assets, which is the principal barrier to 
profitability. Over the last five years, the net profit 
of the Romanian banking system has declined at a 
massive CAGR of 38%. Consequently, while in 2013, 
the ROA and ROE of the Romanian banking sector 
recovered to a weak 0.01% and 0.13%, respectively 
- despite significant efforts of the banks to correct 
structural misbalances, in 2014 suffered an additional 
correction resulting again to an estimated negative 
ROE of -12%.

1. the debt reCovery Challenge:

LOW EFFECTIVENESS OF THE DEBT 
RECOVERy ENVIRONMENT IN ROMANIA 
DOES NOT FACILITATE ORDERLy AND 
EFFICIENT DEBT RESOLUTION.

The post-crisis years have been particularly tough for 

Romanian banks, chiefly caused by the rapid growth 
of bad loans – resulting in spiraling impairment 
charges, which have depressed profitability. 
While data on credit enforcement cases in Romania is 
patchy, evidence collected by banks suggests that the 
current legal framework and its implementation are 
inadequate to facilitate - or even hinders - orderly and 
efficient debt resolution, and is the principal cause 
for more than one third of the corporate NPLs in 
Romania. 

Still, there are some 
major challenges 
ahead…
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2. the growth Challenge:

UNFOLDING SOCIO-DEMOGRAPHIC 
IMBALANCES AND LIMITED DOMESTIC 
CAPITAL FORMATION RESTRICTS LEVEL OF 
BANCARIzATION AND CONTRIBUTION TO 
GROWTH.
The top line of Romanian banks has remained under 
severe pressure over the last few years. Total income 
decreased by 3.6% annually, failing to just EUR 4.32 
bn, far below the peak of EUR 5.1 bn recorded in 
2008 (representing a correction of more than 15%). 
Although banking system capitalization and access to 
financing is solid, the capacity of the banks operating 
in Romania to generate revenue is significantly 
restricted by the low level of bancarization unfolding 
demographic imbalances and the limited domestic 
equity formation.

3. the effICIenCy Challenge:

ADMINISTRATIVE BURDENS, LOW LEVEL 
OF PUBLIC DIGITIzATION AND LACk OF 
EFFECTIVE BANkING INFRASTRUCTURE 
RESTRICT THE EFFICIENCy UPSIDE.

At best, the overall balance in terms of cost efficiency 
remains mixed, mainly because of the sector’s 
dispersion and weak number of transactions. Despite 
improvements resulting from the overhaul of the cost 
side, corresponding diminishing top line has not 
allowed significant improvements in efficiency. After 
some initial gains, falling revenue pushed the cost/ 
income up to 57%. 

4. the regulatory Challenge: 

ExTENSIVE REGULATORy OVERHAUL BOTH 
AT EUROPEAN AND LOCAL LEVELS CREATES 
ADDITIONAL COMPLExITy AND REqUIRES 
ENHANCED AGILITy.

Regulatory compliance and relationships with 
supervising agencies consume much management 
attention among banks. According to a recent Deloitte 
study, most banks cite either cost or the impact on 
specific products as their leading regulatory obstacles 
to growth. Five years after the onset of the financial 
crisis and the regulatory response (both national 
and international) is by no means complete; recent 
developments in 2014 included:

•	 Setup of Banking Union and immense amount 
of SSM preparatory work done - business model 

assessment, AqR and stress tests + careful analysis, 
impact assessment and scenario planning;

•	 Basel Committee on Banking Supervision (BCBS) 
scheduled to complete two reviews - an update of the 
relevant capital requirements and a peer review on 
the implementation of principles on operation risk;

•	 Recently-voted European-driven consumer 
protection regulation with heavy impact on bank’s 
revenues, costs and service delivery models – in 
areas such as: Interchange Fees Regulation on 
cardholders and on the usage of cards, 4th Anti-
Money Laundering (AML) Directive, Mortgage 
Credit directive, Payments Account Directive 
introducing access to basic payment accounts; and 
many more;

•	 Unexpected locally-driven developments affecting 
the banking sector; recent examples include: 
cash transaction limits, “Electorata”, legislative 
initiatives to administratively setup exchange rates 
and margin discounts for loans granted in Swiss 
francs etc.

During 2015 the implication for financial services will 
begin to play out:

•	 A new guard in the European Commission and 
parliament, for the first time since the financial 
crisis, may dedicate a larger share of the financial 
services agenda to promoting growth through 
alternatives to bank financing than to the “safety 
and soundness” considerations that dominated 
their predecessors’ work;

•	 An increasing appetite by supervisors for more 
and more granular data has shown since the start 
of the financial crisis, but in the coming year 
several initiatives will combine to make data and 
reporting once again critical for banks.

•	 Culture and treatment of customers will remain 
at the forefront of the financial services debate. 
Banking activities are in focus following well-
publicized transgressions. Both the regulator and 
the legislator have been encouraging banks to 
step up their efforts on transparency, financial 
education and consumer protection.
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Banking sector collaboration is critical to create 
mutually beneficial conditions for the banking sector 
survival and growth, knowledge sharing and improved 
investment climates. 

Built based on the collective knowledge of the 
sector and the findings of the banking study, there 
is significant potential for common action and 
collaboration - materialized into a series of initiatives 
meant to restore / boost confidence in the banking 
sector and address: 

•	 Structural challenges (institutional, infrastructure  
or legislative) the members are facing in 
establishing a profitable and sustainable growth 
path for their businesses in Romania;

•	 Current pain points, misperceptions or lack of 
enough coherent action by banks in certain sensitive 
areas, which have significantly deteriorated trust 
in banks and between banks during the last years; 
and

•	 Commonly identified priorities for Romania to 
be able to create sustainable growth while also 
correcting current socio-demographic imbalances. 

In order to address the main pain points in relation 
with the various stakeholders and to also facilitate the 
communication with them and the market, CPBR 

structured the internal conversation (and external 
messaging) on 4 main pillars, as follows:

•	 HR & Labor Agenda: set-up of a solid platform 
for constructive dialogue and social partnership 
with employees and trade unions;

•	 Consumer Agenda: ensure relevant financial 
education and real social protection of the 
consumer of financial services;

•	 Economic Growth Agenda: support priority 
projects of Romania and financing of the economic 
growth;

•	 Efficiency Agenda: improve banking infrastructure 
in Romania by digitization, reduction of 
administrative burden and connectivity with the 
public information system.

Considering the specifics of the CPBR as an employers’ 
organization as well as the various pressing issues on the 
consumer side, the Board of the CPBR in June 2014 
decided to address the first two pillars with priority 
both as part of its public and institutional agenda. 
Additionally, in order to increase its effectiveness, two 
streams of action have been identified and structured 
to enhance the public and institutional impact of the 
initiatives on the main 4 pillars, as follows:

•	 Institutional consolidation: greater contribution 
of the banking sector to the consolidation of the 
institutional infrastructure in Romania in order to 
achieve institutional stability; 

•	 Communication, Public & Institutional Relations: 
better/ enhances communications on banks’ role 
in the economy and contribution to the financial 
education.

Prompting for a 
Strong Agenda built on 
Collaboration 
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CPBR is a young organization whose objectives 
and priorities, although established and defined, are 
going through different phases of evaluation and 
implementation. CPBR has a number of projects on 
which the representatives of the six member banks 
have been working on since the establishment of 
our organization. All these projects are focused on 
creating predictability and sustainability in 
the Romanian economic environment 
and on promoting and supporting the 
economic, legal and social interests 
of the member banks on the four 
pillars of priorities: improving 
the labor relations and the social 
dialogue, the education and real 
protection of consumers, increase 
of the contribution to the country’s 
economic development and activity 
efficiency.

Being an employers’ organization, CPBR 

wishes to activate and strengthen the institutional 
framework of the tripartite social dialogue between 
the Government, Employers’ associations and Trade 
Unions and of the Economic and Social Council(“the 
CES”) whose functioning, in our view, is an essential 
condition to ensure the legal and executive coherence 
in key fields for Romania’s future such as:  economic, 
financial and fiscal policies, labor relationships, social 
welfare and salary policies as well as policies related 
to health, education, research and culture. That is 
why initiatives such as the establishment together 
with members of the ALB of the Federation of the 
Financial Services in Romania and participation 
in the consultations regarding the amendments of 
the Labor Code and Law on Social Dialogue, were 
CPBR’s priorities on the social dialogue agenda. 

In what concerns the consumer’s agenda, we need 
to acknowledge that the recent activity burst of the 
legislators forced CPBR to have a reactive position on  a 
number of legislative initiatives such as the requirements  
for fee displaying at ATMs, various administrative solutions 
for foreign currency , the insolvency law for individuals or 
the implementation of the Mortgage Directive. 

In all these cases, we understand and welcome such 
initiatives, but we would prefer that they reach the 
Parliament’s agenda in a version that has already 
benefited from the contributions of all stakeholders 
so that they can truly serve the scope they that been 
drafted for and provide a real protection and fair 
treatment to all participants in the market. To this 

extent, the CPBR shall continue to represent 
the position of its member banks when 

requested or when we identify real 
problems. 

Personally, I believe that an extended 
consultation with all the social 
partners, a responsible drafting of 
the impact study and the effective 
(not just formal) consultation with 

the CES and all the other relevant 
state institutions (Competition Council, 

relevant ministries etc.) regarding all the 
legislative projects under their competence 

– before submitting a law draft for the Parliament’s 
agenda – represents a more efficient way for a good 
decision making in the long run. That is why CPBR’s 
efforts shall concentrate mainly on identifying and 
prioritizing the strategic projects and enhancing 
the decision-making institutional framework, thus 
continuing the collaboration with ARB on the 
technical aspects. 

We wish that, following our actions, banks will 
enhance their contribution to the country’s economic 
and social development  -  thus laying the foundation 
for profitable and attractive inflows of foreign and 
domestic capitals so that they will be able to continue 
multiplying their contribution and help create more 
wealth and welfare in Romania. 

Oana Petrescu,
CPBR Chief Executive

CPBR Agenda
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We have further consolidated the CPBR’s agenda by 
acknowledging parts of the analysis provided by the study 
“Banking for Growth – Learning from the past for a better 
future”. The CPBR commissioned the study to Deloitte, 
as a trusted advisor, to layout without prejudice the lessons 
learned by the banks in the past years while keeping in 
sight the major challenges ahead - with the purpose to 
serve as basis for definition of the common agenda of the 
organization and its priorities. 

While looking at the past and how the banking sector 

evolved and consolidated, the study also provides arguments 
and supports a healthy debate on the contribution of the 
banking sector to the economic growth of Romania, while 
also presenting the comparative situation and outlook for 
the banks in the other Central European countries – with 
which Romanian banks are competing for capital.

Equipped with these insights, we are now in a good position 
to consolidate our priority actions, which the industry as 
a whole could consider for implementation in the near 
future so that the banking sector can continue to support 
the economic growth agenda.

The projects and initiatives presented in the next pages are 
key to our endeavours. We believe they will help the CPBR 
play its ambitious role in the development of the banking 
sector. 

General overview of CPBR 
agenda for collaboration

Overview of the 
CPBR Collaboration Agenda

CPbr agenda Pillars – Projects & Inititiatives
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As an employers’ organization, CPBR wishes to 
activate and strengthen the institutional framework of 
the tripartite social dialogue between the Government, 
Employers’ associations and Trade Unions and of 
the CES (The Economic and Social Council) whose 
functioning, in our view, is an essential condition to 
ensure the legal and executive coherence in key fields 
for Romania’s future such as:  economic, financial 
and fiscal policies, labor relationships, social welfare 
and salary policies as well as policies related to health, 
education, research and culture. That is why initiatives 
such as the establishment together with ALB of the 
Federation of the Financial Services in Romania 
and participation in the consultations regarding the 
amendments of the Labor Code and Law on Social 
Dialogue are CPBR’s priorities on the social dialogue 
agenda. 

1. settIng uP the fInanCIal servICes 
federatIon to enhanCe the forMal 
trIPartIte soCIal dIalogue

In order to benefit of the features recognized by law at 
national level, an Employer Organization, such as the 
CPBR, must be part of a Confederation of employers’ 
organizations, with its members cumulating more 
than 7% of all employees in the private sector. In 
order to benefit of representation status at sector 
level, an Employer Organization must also be part of 
a Federation, with members cumulating more than 
10% of all employees in the sector. 

Representatives of federations can be members of 
the Social and Economic Council (“CES”) upon 
nomination by the Confederation they are affiliated 
to. The CES is a mandatory consultation body for the 
Government and Parliament of Romania in matters of 
its competency, i.e. a) economic policies, b) financial 
and fiscal policies, c) labor relations, social protection 
and salary policies, d) health policies and e) education, 
research and culture. Analysis and debate of the 
projects submitted to consultation are analysed and 
debated via Specialized Committees and via regional 

Social Dialogue Committees.

As a result, at the end of October 2014, CPBR 
members and members of the Financial Services 
Association of Romania (ALB) agreed in principle 
to establish the country’s first employers’ federation 
in the field of financial services, in order to ensure 
a greater representation of their members and 
employees. The employers’ federation, which is yet to 
be legally established during 2015, aims at eventually 
joining one of the main employers’ confederations in 
Romania in order to gain appropriate representation 
as part of the tripartite dialogue with the government 
and the trade unions, in accordance with the Law of 
Social Dialogue. 

As CPBR and most of ALB’s members already share 
common principles, in line with the similar services 
they offer, they are also interested to contribute 
together to future projects on multiple topics such as 
ethics, transparency, legislation, financial education, 
anti-fraud policies and other such. 

Being an Employers’ Organization, CPBR has the 
formal vocation to be performing the following 
activities, as defined by the law 62/2011:
1. Represents, promotes, sustains and defends 

economic, legal and social interests of their 
members;

2. Promotes loyal competition, as per the law;
3. Nominates, as per the law, representatives to:

•	 discussion of collective labor agreements;
•	 other treaties/ agreements with public 

authorities and trade unions, as well as 
•	 Bilateral and trilateral social dialogue structures.

4. Initiates and promotes Codes of good industry 
practices

5. Promotes principles of social responsibility
6. Ensures information and facilitate cooperation 

between members and with other organization, 
promote managerial progress, consulting services 
and specialized assistance when needed; 

7. Ensures legal representation of members upon request;

Focus on Institutional Consolidation
become a solid pillar of an effective tripartite social dialogue in romania, by representing, sustaining 
and defending the economic, legal and social interests of its members. 

CPbr goal
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8. Defines labor occupation, training and 
outplacement policies and programs;

9. Defines social-economic development strategies 
and policies at sectorial and national level;

10. Sets-up and manages, for the benefit of members, 
social, cultural, training and trading organizations, 
as well as dedicated insurance or banking.

Social dialogue must give adequate importance to 
transparency in sharing all relevant information, 
ensuring wide consultation at all stages, and 
engendering respect for the integrity of bipartite 
dialogue.

Social dialogue must not necessarily produce 
consensus. If it generates at least a better 
understanding of the divergent views expressed by 
the various stakeholders, it can be considered to have 
largely achieved its purpose. Social dialogue must 
create commitment to the ideas produced, actions 
contemplated and results achieved based on creative 
participation.  In this respect we consider CES as the 
main platform aimed at formal consultation with 
the Romanian Government and Parliament as it 
gives opinions on legal initiatives in its domains of 
competence. 

As a natural extension of the role the CPBR needs 
to play at the social dialogue table, the initiative on 
representing the interests of the banking employers 
during the new legislative process initiated by Trade 
Unions to change the Labor Code and Social Dialogue 
Law is only a natural and constructive continuation 
of the same objective: to become a solid pillar of an 
effective tripartite social dialogue.

CPBR initiated exploratory discussions for 
alignment of CPBR position with Coalitia pentru 
Dezvoltarea Romaniei (“Coalitia”) and the Concordia 
Confederation of employers’ organizations and started 
to participate (via its representatives) in the working 
groups. This joint activity has resulted in common 
position papers outlining the top 10 most pressing 
issues that the new draft legislation is raising to the 
stability and attractiveness of the country on the long 
run. 

suPPortIng the ProfessIonal 
agenda of the roManIan bankIng 
assoCIatIon (arb)

As per its statute, the Romanian Banking association 
is the professional organization of the banking 

community and represents the professional interests 
of its members - as part of its role, it performs the 
following main activities: 

1. Represents banking community  in international  
organizations ( EBF, SEPA forum, European 
Mortgage Association, SWIFT; 

2. Ensures communication with cu European 
Commission, IMF, WB and BERD;

3. Organizes and ensures dialogue with the credit 
institutions, promotes principles of bank policies 
in domains of interest for ARB;

4. Ensures industry self-regulation;
5. Studies issues of interest for the credit institutions, 

promotes cooperation, informs the ARB members 
and the public; 

6. Collaborates with IBR and other institutions 
specialized in training of the banking industry

7. Organizes and participates to seminars, 
conferences and other national and international 
events; Documents and explains banking activity; 
Ensures mass-media relations.

Part of ARB’s strategic objectives are to:

1. Contribute to a high-quality regulatory and 
supervisory environment which is unique 
and common to all members of the banking 
community;

2. Ensure a unique and balanced competitive 
landscape for the financial institutions in the 
local and international context as well as other 
industries;

3. Promote client-oriented policies;
4. Contribute to the restoring of trust in banks and 

to the creation of a correct, favorable image of the 
banking sector promoting the economic role of 
banks in the society. 

As an employers’ organization, CPBR fully supports 
via complementary efforts, ARB’s strategic objectives 
and its activities. Putting together the professional 
agenda of the entire banking sector and the employers 
agenda of CPBR’s member banks (the largest 
employers in the sector, with more than 50% of the 
personnel employed in the banking sector) will only 
strengthen the common voice and support the banks 
in promoting and provoking changes that would 
benefit the society in its entirety.
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We believe that the responsibility for creating and 
sustaining trust in the banking system in Romania 
rests equally on each of us and on the personal and 
corporate integrity we bring to our work. CPBR’s 
agenda as an employers’ organization will include 
components related to social dialogue and is also 
about increasing standards of conduct in the banking 
profession and social responsibility.
They are based on the need for more balance in our 
organizations and those like us, and so on our need 
and our ability to respond. In addition to the interest 
of the sector and community and its employees 
related to these objectives, there is also a broad interest 
of society as a whole, that the banking sector should 
be more efficient and organized conceptually correct 
from the point of view of the working relationships 
with all arising from them. 

2. labour legIslatIon

CPBR continues to monitor the legislative process 
and to promptly respond to proposals coming from 
all main stakeholders. In 2015, we notified the main 
stakeholders on the risks and issues that proposed 
changes to the labour code would imply. While 
constructive dialogue is in progress, we re-emphasize 
the need to maintain predictability and coherence 
of the various components of the current labour 

legislation that proved to yield positive results for the 
society and economy as a whole.

3. seleCtIon and reMuneratIon 

During the last years, the European Banking 
Authority has intensified its efforts to regulate 
selection and remuneration practices across the 
European banks. The Capital Requirements Directive 
package – also known as CRD IV - is a European 
regulation with direct application, so compliance is 
mandatory. However, given different business models 
and competencies allocations, there are significant 
differences between banks in what concerns definition 
of identified staff, suitability criteria, etc. As a result, 
the CPBR members decided to select as priority 
project the setup of best practice development in 
respect to CRD IV implementation, with the purpose 
to establish common ground of discussion with the 
regulator based on CPBR’s capacity as an Employers’ 
Organization.

As per the provisions of CRD IV, every financial 
institution should have a structured framework for 
assessing the suitability of members of the management 
committee, directors, heads of independent control 
functions and senior managers. This framework 
should consider the “fit & proper” status of the 
respective individual and must be applied consistently. 
The concepts of expertise (fit) and professional 
integrity (proper) must be understood from a holistic 
perspective in order to be able to analyse whether a 
person has the qualities required for a given position.  
As such, the HR Leaders of the CPBR banks have 
started consultation with NBR to set forth a set of 
minimum guidelines for identification and selection 
of “fit & proper” tests in order to ensure alignment 
between the CPBR members and the international 
standards. 

4. referenCe systeM

Consumer confidence is critical to the growth of 
any industry, but especially the financial services 

Pillar 1. HR and Labor Agenda
enabling our employees to adapt seamlessly to the new challenges of a fast changing economic environment. 
CPbr goal
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industry, which manages and protects the assets of the 
Romanian consumers. 

Banks are subject to a robust statutory licensing 
regime and have set in place internal compliance 
arrangements, with the aim to ensure that people 
working in the industry meet high standards of ethics, 
professionalism and competence. As per National 
Bank of Romania (NBR) Reg. 5 and Reg. 9 as well as 
CRD IV Directive and Related Technical Standards, 
banks are requested that, for a set of specific persons 
(also known as “identified staff”), a number of checks 
should be performed in order to ensure fitness and 
probity of the respective individuals and obtain 
acceptance for occupying the positions. Where 
breaches of those standards arise, there are processes 
in place for identifying and rectifying them. However, 
reality has shown it that it is possible for unethical 
employees to move to other banks which are unaware 
of their faulty actions. CPBR banks therefore are in the 
process of defining minimal guidelines for reference 
checking to minimize the extent to which dishonest, 
incompetent or unethical employees can move within 
the industry.

5. oCCuPatIonal standards

One of the key commitments of the CPBR banks is 
the commitment towards continuous and relevant 
education of the banking sector professionals, by 
addressing education, professional experience and 

professional reconversion in a structured and forward 
looking way.  As an employers’ organization, CPBR 
has the formal vocation to be part of the Sectorial 
Committee for Financial Services, Banking and 
Insurance, as integral part of the National Committee 
for Professional qualifications. 

To this extent, the CPBR has started formal talks with 
representatives of the FSAB (Federatia Sindicatelor 
din Asigurari si Banci), the federation of trade unions 
in the insurance and banking sectors, which is already 
a member of the Sectorial Committee. The CPBR and 
the FSAB recognized their mutual interest in further 
developing sound occupational standards and are in 
the process of identifying the most efficient ways of 
moving forward in this respect. 

6. InternatIonal affIlIatIon; 
PlannIng to joIn ebf’s bCesa 

In pursuing our goal to increase quality of the dialogue 
with employees and trade unions and to improve 
the banking sector’s performance and contribution 
to growth, CPBR launched a series of discussions 
and meetings aimed at joining several national and 
international institutions, in order to obtain the 
mandatory representation at national level to be able 
to take part in the Tripartite Social dialogue as per law 
62/2011 as well as international membership to the 
Banking Committee for European Social Affairs of 
the European Banking Federation ( EBF – BCESA).  
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As an Employers’ Organization, CPBR has the mission 
to initiate and promote codes of good industry 
practices and principles of social responsibility. 
Specifically, members of CPBR have, as per the 
organization’s statute, the overall objective to support 
the development of the banking industry in Romania, 
based on the promotion and enforcement of highest 
business standards, thus setting the ground for real 
responsible banking in Romania

In this respect CPBR’s member banks aim at an 
increasingly high degree of openness as concerns 
their direct contact with clients, they are also open 
to work together with associations and organizations 
– governmental or non-governmental – established 
with the purpose of representing the consumers and 
to promote their protection and interests.

7. Code of best bankIng PraCtICes

CPBR was established as an employers’ association 
with the statutory overall objective to support the 
development of the banking industry in Romania, 
based on the promotion and enforcement of highest 
business standards.  To advance with this objective, 
CPBR banks have developed and submitted for 
public consultation a Code of Conduct and Internal 
Regulations to which all members – founding and 
regular – must adhere and by which their activity must 
be conducted, separately and collectively.  The Code 
of Best Practices has been drafted in accordance with 
the legislation and regulations in force, to provide:
•	 More freedom of choice for clients – so that they 

make an informed, unrestricted decision on: 
whether to purchase a banking product or service; 
how and under what conditions to act in relation 
with the bank; exercising a contractual right 
related to the purchased product or service.

•	 Stronger contribution to the stability and 
sustainable development of the banking sector, by 
undertaking a joint set of quality standards that 
foster competitiveness. 

•	 A basis for trustworthy relationship and mutual 

partnership between banks and their clients 
that enable efficient, prudent and predictable 
management of the deposits that clients place in 
banking accounts, of the lending operations for 
financing the clients’ projects and of the financial 
operations that support the economic services and 
flows in the society. 

In this Code, we have included the core principles 

and values of the bank-client relationship, regardless 
of the type of product or service involved, as well 
as a series of best practices for the most current 
activities: counselling, information, promotion, 
accounts, transactions, lending, saving, preventing 
and managing difficult situations .

In order to enhance its voice related to protection in 
the field of consumer credit at European level, the 
CPBR this year already joined Eurofinas, the European 
Federation of Finance House Associations. Eurofinas 
is the voice of consumer credit providers in the EU. As 
a Federation, Eurofinas brings together associations 
throughout Europe that represent consumer credit 
providers. It is estimated that together, Eurofinas 
members granted 321.7 billion Euros worth of new 
loans during 2013.

8. Personal InsolvenCy 

As part of its efforts to contribute to the creation of a 
solid and sustainable institutional and legal framework 
in Romania, CPBR has supported from the very 
beginning the adoption of a personal insolvency law - 
to ensure a proper balance between the rights and the 
obligations of the contractual parties. Considering the 
many discussions on the Insolvency Lay draft and also 
taking into account the work performed by ARB and 
the other stakeholders, CPBR has focused its resources 
in order to:

1. Identify and promote the top 10 business 
principles that need to be observed to obtain a 
balanced application of the Law; 

2. Identify and facilitate preconditions for a gradual 

  2In certain cases, outlined as such in the text, some procedures of the Code
    refer only to certain categories of clients.

Pillar 2. Consumer agenda
ensuring effective banking and financial education and real consumer protection.
CPbr goal
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implementation mechanism that would enable 
the state and the banks to deal with this in a 
structured and standardized way across the sector 
and facilitate related impact analysis and action 
plan.

9.  foreIgn CurrenCy ConversIon 

In response to raising concerns related to the 
deterioration of the financial position of borrowers 
in foreign currency, banks have undertaken a number 
of individual initiatives to help clients alleviate the 
burden. Additionally, CPBR proposed 12 common 
principles for conversion of loans denominated in 
foreign currency to ensure alignment of both law and 
practice to European standards of responsible banking 
define a common course of action in preparation for 
the adoption of the Directive 2014/17/EU on Credit 
Agreements for Consumers Relating to Residential 
Immovable Property (the “Mortgage Credit 
Directive”). Member States have until 21 March 2016 
to implement the Directive which does not apply to 
credit agreements existing before 21 March 2016. Any 
existing credit intermediaries will have to comply with 
its terms by March 2017. 

The members of CPBR will adopt all the provisions of 
the Mortgage Credit Directive (“the Directive”) and 
are ready to assist Romanian lawmakers in transposing 
the Directive into national law. In this respect, they 
have already taken action to implement in their course 

of business the obligations imposed by the Directive, 
and, together with ARB, have submitted their 
comments and proposals to the relevant authorities.

 10. alternatIve dIsPute resolutIon 

As part of its Consumer Agenda, one of the main 
priorities of CPBR is to improve transparency of 
financial activities and raise confidence in financial 
services.  One key way to increase consumer confidence 
is to provide accessible and user-friendly arrangements 
to resolve disputes. On a medium and longer term, 
we believe that, the establishment of a financial 
ombudsman in Romania would help improve the 
institutional infrastructure of the country to facilitate 
consumer feedback to the industry and regulators, 
reduce disputes and improve the overall confidence in 
the Romanian financial sector. 

As a result, CPBR supports the efforts to establish a 
specialized alternative resolution structure dedicated to 
the banking sector, as per the provisions of Alternative 
Dispute Resolution (ADR) Directive 2013/11/EU, 
which must be observed by 9 July this year by all 
member states. From this perspective, the CPBR is an 
active part in the consultation process launched by the 
BNR to establish an independent entity with proper 
governance and representatives of all stakeholders, in 
line with all the principles established by the Directive.
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Despite solid macro fundamentals, deteriorating 
social demographic trends and economic disparities 
restrict significantly the potential of economic growth 
of the country. Additionally, during the last decade, 
the private sector failed to create sufficient jobs to 
counteract the demographics trend, namely:

•	 Insufficient internal capital formation; 
•	 Bank funding low as percentage of GDP and still 

contracting; 
•	 Promoters of Foreign Direct Investments 

interested, but still cautious.

CPBR banks are committed to support the institutional 
improvement of the business framework in Romania 
as a pre-requisite for growth 

11. debt reCovery 

The post-crisis years have been particularly tough for 
Romanian banks, mainly caused by the rapid growth of 
bad loans – resulting in spiralling impairment charges, 
which have depressed profitability. The current legal 
framework and its implementation are inadequate to 
facilitate, or even hinders orderly and efficient debt 
resolution, and is the principal cause for 29.1% of 
the corporate NPLs in Romania. As a result, CPBR 
banks are actively involved in a number of initiatives 
to support proper implementation and functioning 
of the newly established corporate insolvency law and 
by monitoring and supporting of the activity of the 
related institutions.

12. euroPean funds 

Part of the economic growth speech, the EU funds 
absorption ranks high on virtually everyone’s agenda, 
immediately followed-up by the general expectation 
that banks should take a more active role in increasing 
absorption of EU funds. Building on the past years’ 
strong involvement of banks (individually as well 
as via ARB)  and taking into account the direction 
and approach on funds allocation for the next 
programming period, CPBR’s member banks  are 
prepared to assume a more active role at increasing 

absorption of EU funds, specifically by:

•	 defining together with selected Management 
Authorities (MAs) of  joint grant schemes with a 
“revolving” mechanism, reimbursable;

•	 setting up common framework to better employ 
and simplify access to EU funding to support 
companies equity, loans and/ or guarantees;

To ensure direct contribution, the CPBR has applied 
for and has been accepted as a member in the 
“Comitetul de Coordonare pentru Managementul 
Acordului de Parteneriat (CCMAP)” starting March 
2015.

Taking into consideration the current status where the 
banking system in Romania disposes of a significant 
amount of liquidity, but where banks have a rather 
low risk appetite to provide loans to the economic 
environment due to their risk adversity developed 
based on the volatility and poor financial and 
budgeting discipline of companies experienced during 
the past years, the establishment of well-conceived 
guarantee instruments for both public and private 
beneficiaries could be instrumental in overcoming the 
current capital restrictions.

The financial instruments offer, as main advantage, a 
leverage effect, consisting of the fact that the public 
resources could be leveraged by the contribution of 
the private finance. Another noticeable advantage 
is a more economic-oriented approach – especially 
from the public sector - while the end beneficiaries 
should concentrate on elaborating mature revenue-
generating projects, able to repay the loans. Last 
but not least, a higher direct involvement of the 
banking system in disbursing the EU funds through 
financial instruments would have a beneficial effect on 
improving the financial discipline of execution of the 
projects, thus reducing the possibility of irregularities 
and financial corrections.

Pillar 3. Growth agenda
Increasing banks contribution to the economic development of romania.
CPbr goal
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13. MeasurIng ContrIbutIon to 
growth

As banks begin to pivot toward growth, they will 
be challenged to remain relevant to their clients, 
realign business models, adjust to recent regulations, 
and attempt to innovate for growth. Banks will 
also continue to make strategic decisions, driven by 
capital constraints and demands for improved return 
on equity, divesting or acquiring in areas where they 
believe they can compete and win. 

Overall, banks will need to drive increased agility into 
their operations to take advantage of the ongoing 
uncertainty and opportunities in the market, rather 
than simply wait for more stable conditions to emerge.

As per insights of the study by Deloitte, during the 
past few years, the ability of the Romanian banks to 
allocate capital to value-adding projects and economic 
sectors has improved, especially in the case of the 
services sector which has a substantial contribution 
to the GDP of Romania. Furthermore, the banking 
sector’s capability of reallocation capital provided the 
basis for continuous restructuring of the economy. In 
this respect, based on the input-output model analysis 
(Leontief ), it resulted that, following an exceptional 
contribution of almost 50% of GDP in 2007, the 
impact of the new lending on overall gross revenues in 
Romania has stabilized at approx. 30% in 2010 – 2012 
with good perspectives for growth during the next 
years. This major correction reflects the institutional 

fragility of both the banking system and the economy, 
as follows: 

1. The relative excess of available credit in the pre-
accession period (comparable to the absorption 
capacity of the Romanian economy);

2. Insufficient development of competencies, 
banking instruments and infrastructure related 
to the sectorial analysis, project monitoring, risk 
management, capital and resource allocation 
depending on risk level and profitability;

3. Poor internal financial and budget discipline of 
Romanian companies;

4. Fragility of the institutional framework newly 
created for the EU accession.

However, the capacity of the banking sector to 
mobilize and relocate the capital laid the foundation 
for the economy’s restructuring thus redirecting the 
funds towards both the industries supporting the 
increase of productivity and the sectors with a high 
level of workforce employment. Considering the 
above, we can notice the following: 
1. A high correlation between the volume of new 

loans at sector level and the labour productivity 
supporting the technological thrive and the 
increase of the added value: industry, constructions 
and agriculture, and 

2. Efficiency increase of cost allocation in the less 
productive sectors (i.e services), which are solid 
preconditions to better support growth during the 
next period.
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Banks can significantly improve the quality of their 
services, while also reducing costs, complexity and 
headcount, by questioning traditional assumptions 
about what they need to do themselves to preserve 
competitive strengths and also understand where 
they can share services and infrastructure with other 
market players.

As already discussed, introducing stricter professional, 
ethical and conduct industry standards, could 
significantly enhance transparency and efficiency. 
Sector productivity is also impaired by the lack 
of sector mutualisation and limited cooperation 
between banks in areas of common interest such as 
payments processing, cards processing, cash logistics 
and transport, Credit Bureau enhancement, access to 
digital information from public sources, etc. Given 
the escalation of costs for the banking sector and their 
clients as result of increased administrative burden 
and inefficient access to public information, CPBR 
members have decided to address them in a systematic 
way.

Part of transitioning the banking services to the next 
level of simplification of operations and digitized 
access to public information is vital for banks in their 
quest to meet ever growing customers’ expectations, 
in terms of reduced paperwork, digital banking and 
enable the principle that “the service follows the 
customer” ( these are just a few examples).

14. ad-hoC task forCes related to 
effICIenCy Matters

Although the Efficiency Agenda is an important 
component of the organization’s effort to improve 
service standards and profitability prospects for the 
industry as a while, this requires a certain institutional 
consolidation of the organization.

As a result, during 2014, CPBR banks have decided to 
only focus reactively on the legislative initiatives which 
could have triggered a disproportionate escalation 
of costs for the banks and their clients for minimal 

benefits.

 » ANPC order on display of commissions at ATMs

Considering the fact that CPBR member banks 
together own almost 60% of the total ATMs in 
Romania, CPBR has proposed ANPC to extend 
the consultations and to design an effective solution 
allowing desired transparency without escalating 
costs. Unfortunately, for timing reason, ANPC’s order 
was approved with minimum changes to the initial 
version. 

 » Draft law on AEGRM registration

The CPBR in November 2014 pointed to the 
Presidency and the Constitutional Court in reaction 
of a legislative initiative, which if turned into law, 
would have banned banks from registering the 
security interests for movable property in their 
lending contracts in the existing electronic archive 
with the Justice Ministry (AEGRM). The law, which 
has already passed both chambers of parliament, 
was deliberately formulated so that it would exclude 
banks from this process, hence transferring these 
rights only to public notaries, despite the fact that the 
Competition Council has already rejected a similar 
initiative by Parliament back in July. Since the banks 
that already do these types of registration generally 
do not charge their clients any fees, this would clearly 
result in higher transaction costs for the consumers 
while also limiting competition.  The Constitutional 
Court agreed unanimously on Jan. 13 that that the 
Article IV in question is indeed unconstitutional. 

 » Draft law on Property Insurance 

The CPBR in April 2015 pointed to the Presidency on 
legislation adopted by Parliament (modifying Law 260/2008 
on mandatory property insurance), which restricts owners’ 
rights to opt for extensive insurance policies, thus limiting the 
possibility of banks to cover the losses deriving from would-
be destructions of the buildings that were constructed via 
mortgage loans. CPBR’s petition was accepted, thus sending 
the draft back to Parliament for re-examination. 

Pillar 4. Efficiency Agenda
Initiating the next wave of operational efficiency to improve client service and profitability
CPbr goal
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The CPBR, while pursuing its stated mission of 
contributing to increasing confidence in the Romanian 
banking system, believes this can only happen through 
a real effort from all stakeholders through increasing 
transparency, ethics and, as a consequence, higher 
quality services.  

Departing from such principles, CPBR believes that 
the most important issues related 
to the activities in the financial and 
banking sectors should be more 
visible, hence better known, so that 
they can be properly understood and 
handled. 

Having accepted the idea that each 
of the market participants as well as 
stakeholders (financial institutions, 
companies, individuals, lawmakers, 
authorities etc.) have all contributed 
to the existing situation in our 
markets and society to a lesser or 
higher extent, we believe that things 
can be improved only if we all act 
together. 

The CPBR shall therefore strive to take transparency 
of its actions to higher levels along the lines of “saying 
what it does, and doing what it says.” To this extent, 
we believe that pursuing a more open relationship 
with the greater public made of our existing and 
prospective clients, is equally important to involving 
a more proactive participation in our projects of a 
wide array of institutions and stakeholders. Without 
limiting such participation, we believe that such 
institutions should include the mass-media, the 
National Bank of Romania, the Financial Supervisory 
Authority, the Romanian Banking Association, the 
Financial Companies Association - ALB, a Council 
representing the consumer protection associations and 
organizations together with the National Authority 
for Consumer Protection, Trade Unions, well-known 
economists and professionals etc.  

One of the practical ways to help offer answers to such 
needs could be the setting up of a common platform 
allowing for the presence of financial and banking 

institutions, regulators, the mass-media, consumers’ 
representatives, employees’ representatives, lawmakers 
and government members, to openly debate the 
prevailing issues.   

While the CPBR cannot represent – and cannot even 
aim at objectively representing – the entire spectrum 
of the aforementioned groups, we believe that 

beyond launching the idea of such 
an initiative such a project cannot be 
developed solely by the CPBR, but 
requires the participation of a wide 
array of institutions and stakeholders, 
including the above-mentioned ones. 

Such a platform can be built as 
a portal with multiple functions, 
themes and forums for debates, 
legislative initiatives, databases in 
which employees from the financial 
and banking sectors can publicly 
post their professional profiles and 
many more. Basically, the “common 
place” for everything that could 
be considered truly relevant in the 

banking and financial sectors in Romania, ranging 
from legislation to financial education and from 
consumer protection to social dialogue and economic 
debates. 

Considering the reasons mentioned above, the 
CPBR vows to start consultations with different 
market players for the participation in the would-be 
structuring of such a complex project, an undertaking 
whose success shall depend on the real desire and 
interest shown by the aforementioned institutions and 
stakeholders.  

Whether this shall result in an experiment useful to us 
all, or merely a collection of facts and initiatives, this 
will depend on all the stakeholders involved.  

Bogdan Preda, 
CPBR Executive Director 
Corporate & Public Affairs 

 
CPBR Communication quest
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The CPBR’s public and institutional communication efforts 
were many and consistent with its goals of being a transparent 
organization. In fact, the CPBR has from the first days of 
its existence promoted an open relation on the public front, 
clearly stating its objectives and mission. 

To this extent, the CPBR, as the banking employers’ 
organization of Romania, has produced press releases 
on the occasion of each of the important initiatives and 
developments it has promoted in its one year of existence. 
Besides press releases, the CPBR has also addressed specific 
questions via ad-hoc statements and interviews, while also 
building comprehensive lists of questions and answers based 
on the feedback of journalists and analysts alike. 

Among CPBR’s main communication objectives are the 
following: 

•	 Raise awareness on banks’ desire to improve client 
relations; 

•	 Cooperating with authorities to consider banks’ positions 
in laws drafting; 

•	 Safeguard baking community medium- and long-term 
objectives;  

•	 Make sure that CPBR is perceived as a solid organization: 
“we do what we say and we say what we do”. 

Finally, the CPBR website was launched on April 20, as 
the organization’s permanent window to the public and all 
stakeholders. It is available bilingually, at: http://www.cpbr.ro    

The CPBR launched the public and institutional consultation 
of the Code of Best Banking Practices: opinions can be 
expressed directly via the website as well as via a specially-
designed e-mail address on consultation issues: 
consultare@cpbr.ro  

Moreover, the CPBR has been lately seeking involvement of 
players form the financial and banking sectors to develop a 
specialized Portal, which should become the one-stop-shop 
to the industry’s main issues and progress in Romania; while 
the CPBR cannot and shall not launch such a project all by 
itself, it hopes that it can bring together the most relevant 
stakeholders to help conclude such an endeavor in the next 
year. 

below are saMPles of soMe 
of the Most relevant PublIC 
CoMMunICatIon InItIatIves by the 
CPbr: 

28 april 2014: 

bCr, brd, raiffeisen bank and uniCredit tiriac bank 
establish the first banking employers organization 

ING Bank joins the Council of Banking Employers in 
Romania
01 Jul 2014 
Bucharest, 1 July – The Council of Banking Employers 
in Romania (CPBR), the employers’ organization of the 
country’s banking sector, on Monday, June 30, approved 
ING Bank Romania as its newest member, marking the first 
expansion of the organization since its establishment at the 
end of April. 

Volksbank joins the Council of Banking Employers in 
Romania
29 Jul 2014 
Bucharest, 29 July – The Council of Banking Employers 
in Romania (CPBR), the employers’ organization of the 
country’s banking sector, approved Volksbank Romania as 
its newest member, marking its second expansion in the past 
month.

CPBR demands extension of consultation period over 
ANPC’s Order draft concerning ATMs
12 Sep 2014 
Bucharest, 12 September – The Council of Banking 
Employers in Romania (CPBR) has notified the National 
Authority for Consumer Protection demanding swift and 
ample consultations with its representatives and those of the 
entire banking community, as well as the extension of the 
public consultations deadline concerning the draft of the 
Order which aims at introducing new displaying standards 
on banks’ ATMs. 

CPBR’s position concerning legislation drafts on the 
conversion of loans
23 Sep 2014 
The Council of Banking Employers in Romania (CPBR), 

PR and Institutional Communication
open a direct communication line with the general public and main stakeholders.
CPbr goal
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the employers’ organization of the country’s banking sector, 
hereby states the position of its members concerning the 
existing legislative initiatives aimed at enforcing the conversion 
of foreign currency loans, as well as the principles that CPBR’s 
members are considering in order to meet this goal.

ALB and CPBR to set up Financial Services Employers’ 
Federation
20 Nov 2014 
The Financial Services Association of Romania (ALB) and the 
Council of Banking Employers of Romania (CPBR) agreed 
to establish the country’s first employers’ federation in the field 
of financial services in order to ensure a greater representation 
of their members and employees. 

CPBR’s position concerning legislative initiatives for the 
conversion of loans
29 Jan 2015 
Bucharest, 29 January 2015 – The Council of Banking 
Employers in Romania (CPBR), the employers’ organization 
of the country’s banking sector, believes that any initiative 
concerning the conversion of foreign-currency loans must 
observe the principles stipulated by the European Directive 
no. 17 from 2014, which establishes that loan conversion 
operations shall be carried at the exchange rate on the actual 
conversion date.

Open Letter to the National Authority for Consumer 
Protection
06 Feb 2015 
Bucharest, 6 February 2015 – The Council of Banking 
Employers in Romania (CPBR), the employers’ organization 
of the country’s banking sector, hereby publishes the following 
Open Letter to the National Authority for Consumer 

Protection (ANPC), which stated that “the increase of the 
value of the CHF has immediate beneficial effects on banking 
and financial institutions.” 

CPBR starts public and institutional consultations for its 
Code of Best Banking Practices 
20 Apr 2015 
Bucharest, 20 April 2015 – The Council of Banking 
Employers in Romania (CPBR), the employers’ organization 
of the Romanian banking sector, while observing its mission 
of contributing to rising confidence in the banking system, 
has released its proposal for a Code of Best Banking Practices 
as part of a public and institutional consultation process. 

Romanian Banking Employers Association CPBR Joins 
Eurofinas
29 Apr 2015 
BRUSSELS, 29 April 2015 – Eurofinas, the trade body 
representing consumer credit providers at European level, 
is pleased to welcome the Council of Banking Employers 
of Romania (Consiliul Patronatelor Bancare din România - 
CPBR), as its newest full member.

CPBR and Deloitte launch a study about Romania’s banking 
industry 
05 May 2015 
Bucharest, 5 May – The Council of Banking Employers in 
Romania (CPBR), the employers’ organization of Romania’s 
banking sector, and Deloitte Romania have jointly launched 
today the study “Banking for Growth – Learning from the 
past for a better future”. The study was delivered by Deloitte 
at CPBR’s request. 
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CPBR will further contribute to good business and 
economic growth in Romania and therefore that 
we’re consolidating our stand in that respect in 2015. 
Moreover, we trust that the Romanian banking sector 
has in many areas reached the level of maturity it 
deserves and should continue to preserve it in those 
areas, while develop it in the areas that haven’t yet 
been addressed enough. 

As such, CPBR will continue implementation of its 
strategic agenda to become a solid pillar of an effective 
tripartite social dialogue in Romania, by representing, 
sustaining and defending the economic, legal and 
social interests of its members while also continuing to 
support ARB in to promote the professional interests 
of its members. 

Specifically, CPBR will continue the work on the 4 
collaboration pillars selected by the members, aimed 
at:
1. Enabling our employees adapt seamlessly to 

the new challenges of a fast changing economic 
environment

2. Ensuring effective banking and financial education 
and real consumer protection

3. Increasing banks contribution to economic 
development of Romania

4. Initiating next wave of operational efficiency to 
improve client service and profitability

While also supporting:

•	 the formal tripartite social dialogue and 
institutional infrastructure in Romania with the 
aim to create predictability and sustainability of 
the economic environment, and

•	 Continuing the public relations and 
communication efforts in this respect.

 

One of the key objectives for 2015 is to finalize set-
up of the CPBR core team so that we can continue 
to support and deliver with full speed the priority 
projects launched in 2014 and the new initiatives 
planned for 2015. The enlargement of the operations 
team constitutes a promise kept by the CPBR members 
to continue to invest in the institutional capacity 
building of the organization to ensure progress on the 
priority projects and initiatives which form CPBR’s 
Common Agenda.  

Carry on delivering on the 
Common CPBR Agenda

Strengthen CPBR internal 
capabilities 

Looking forward
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The Council of banking employers in romania (CPbr) 
was established as the country’s first banking sector 
employers’ organization on 28 April 2014, in accordance 
with Law No. 62/2011 regarding social dialogue. CPBR’s 
founding member banks are banca Comerciala romana, 
brd - groupe societe generale, raiffeisen bank and 
uniCredit tiriac bank. In the next two months following 
its establishment, CPBR added Ing bank romania and 
volksbank romania as additional members. The six banks 
that currently compose the CPBR together have about half 
of total bank assets in Romania, while employing more 
than a third of total workers in the country’s banking sector.

organizational structure

•	 general assembly - The General Assembly is the 
supreme body of this Employers’ Association and 
consists of all of its Members

•	 board of directors - The Board of Directors is the 
management body of this Employers’ Association 
and can comprise maximum five members. The 
current composition of the Board of Directors is the 
following: Mr. Steven van Groningen (Raiffeisen 
Bank) – President; Mr. Rasvan Radu (UniCredit 
Tiriac Bank) – Vicepresident and Mr. Tomas Spurny 
(Banca Comericala Romana) – Treasurer. 

•	 Permanent secretariat  - The Permanent Secretariat, 
through its directors and employees, assists the 
President, other members of the Board of Directors 
and committees in carrying out their tasks, assists 
with the organization and coordination of the 
CPBR’s activities, records the minutes of the meetings 
of the General Assembly, Board of Directors and 
committees and attends to all correspondence. 
Currently, three staff work at CPBR in conjunction 
with dozens of experts that support them from 
member banks in various specialties and come 
together in various taskforces and working groups. 

 significant Contributors & Credits 

Last but not least, we would like to acknowledge the 
contribution to CPBR’s initiatives of the following 
colleagues from the member banks:

•	 The hr & labor Pillar was supported during the 
last year by: Adela Jansen, Adelina Stoian (BRD – 
GSG), Andreea Voinea, Ileana Refat, Alin Stoica 
(BCR),  Oana Preda,  Ciprian Proca (Unicredit Tiriac 
Bank),  Irina kubinschi, Sabina-Stefana Mihailescu, 

Cristina-Andreea Ionescu (Raiffeisen Bank), Patricia 
Andrei, Cristina Copoi (ING), Simona zinca 
(Volksbank);

•	 The Consumer Pillar was reinforced by: Alexandru 
Berea, Anca Vasilescu, Mihaela Dutulescu, Dan 
Dumitru Popescu (BCR), Flavia Popa, Beatrice 
Finaru, Ioana Butucianu, Aurora Sarban (BRD – 
GSG), Corina Vasile, Bogdana Diaconu, Adina 
Calinescu,  Mihai Rauta, Anca Nutiu, Daniel 
Nicolaescu (Raiffeisen Bank), Diana Ciubotariu 
(Volksbank), Anca Nuta, Simona Opris (UniCredit 
Tiriac Bank), Ioana Regenbogen, Monica zamfir 
(ING), Robert Berbece (Volksbank);

•	 The growth Pillar owns its progress to contributions 
from: Adrian Aurelian Raducan (Raiffeisen Bank), 
Marius Radu, Vali Boldeiu (Unicredit Tiriac Bank), 
Loredana Rautu (BCR), Teodora Gheorghe (ING), 
Carmen Arhip, Beatrice Finaru (BRD - GSG);

•	 The efficiency Pillar was supported by:  Bogdana 
Diaconu, Daniel Nicolaescu, Anca Nutiu (Raiffeisen 
Bank), Simona Opris (UniCredit Tiriac Bank), 
Ioana Regenbogen (ING), Alexandru Berea, Bianca 
Ionita, Doru Postelnicu, Anca Gabriela Vasilescu 
(BCR), Flavia Popa, Traian Traicu, Catalina Ursu 
(BRD - GSG), Mirela Iordache, Cristina Peleanu 
(Volksbank).

•	 The Communication Pillar was supported by: 
Corina Vasile, Bogdana Diaconu (Raiffeisen Bank), 
Anca Nuta, Catalina Roman, Elena Constantinescu 
(Unicredit Tiriac Bank), Flavia Popa, Traian Traicu 
(BRD - GSG), Nicoleta Deliu, Cezar Marin, Ionut 
Stanimir (BCR), Iosefina Frolu (ING) and Alexandra 
Frunza (Volksbank);

Their good advice and enthusiasm made possible the 
progress of initiatives on the CPBR common agenda, 
which we all appreciate.

A special “Thank you” goes to all members of CPBR 
Core Team: Alexandru Berea (BCR), Flavia Popa (BRD- 
GSG), Corina Vasile, Bogdana Diaconu (Raiffeisen Bank), 
Anca Nuta, Simona Opris (Unicredit Tiriac Bank), Ioana 
Regenbogen (ING), Diana Ciubotariu (Volksbank).  

Their contribution was essential to the development and 
progress of our Agenda.
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